
Iwa.nt to start my own
DU Sl n gSS. Can you give mesometips on
how to succeed financia I ly?
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The allure of owning your own busi-
ness is undeniable: creating the job of
your dreams, gteater control of your
time and, potentially, more money. Bur
entrepreneurship also carries a whop-
ping financial risk, so it's important to
know what you're getting into. Here
are the key points to keep in mind.

Save up
Onceyou have a solidbusiness plan in
place, ask yourself where the start-up
money is going to come from. Inade-
quate capital is one ofthe main reasons
new businesses fail. To make sure you
wont be one of the casualties, you
should have enough money ro gener-
ously fund your business - and your
own personal financial requirements-
for at least a year, preferably two.

Most small businesses are financed
by a combination of personal savings,
personal credit and "love money"
(investments and loans from family
and friends). You need to think long
and hard about the consequences -
which include a trashed creditratins or
even bankruptcy-ofnor being ab[ to
repay loans. Borrowing from loved
ones can also cause turmoil, so be.sure
your dad and cousin Rachel know the
risk. Then be extremely frugal about
operational expenses. Never assume
your business will support you right
away-that's very rarely the case.

Putyour house in order
As your business expands,.access to
credir will become more important to
you than ever before, so your ciedit
rating shouldbe squeaky clean. To find
out exactly where you stand, apply for
a copy ofyour credit report at Equifax
(www.equifax.ca) or TlansUnion Can-
ada (www.tuc.ca) - and make sure it's
correct. Next, make it a priority to pay

offany personal consumer debm, such
as credit cards and lines of credit,
before you give up your job income.

Get hetp
You may be the queen of carering or
website design, but can you handle
pay'oll, receivables and tax planning?
Hiring an accountant for a few hours
every month can make all the di{fer-
ence. Clients'whoVe told me they lost
money in their business often admit
they could have stayed out oftrouble if
theyd had abetter handle on rheir cash
flow. An accountant can also rnake
sure you don t miss any tax breaks.

To find an accountant who special-
izes in your kind ofbusiners, ask other
entrepreneurs for recommendations. If
you're a do-it-yourselfer, there are a
number of comprehensive software
programs (I like QrickBooks and Sim-
ply Accounting) and small-business
tax guides that can help you.

Start sma[[
Onceyou're ready to launch yourbusi-
ness, begin on a small scale (working
weekends and evenings, for instance,
while you're still employed). This will
allow you to hang on to your primary
source of income, test your market,.
develop your skills and identify the
pitfils, all wlth a safety net.

Whateveryou dream, get started! A
sound business strategy and smart
financial plan can take you anylvhere.

FinanciaI expert
Lori  Bamber has spent
morethan 16years
helping Canadians take
care oftheir money.
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